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Autonomous Power Management 
Iteration Plan – Elaboration 1 

 

1.  Key milestones 

 

Milestone Date 

Iteration start July 29, 13:45 

  

Coffee Break 15:45 - 16:00 

Iteration stop July 29, 17:30 

 

2.  High-level objectives 

1. Design System Architecture 

2. Design Agent Architecture 

3. Define Agent Organisation 

4. Define Test Cases 

 

3.  Work Item assignments 

Please see the Work Items List for Work Items to be addressed in this iteration. 

 

4.  Issues 

 

Issue Status Notes 

WeatherStation was defined as 

project scope in inception 

Fixed WeatherStation identified as external component. 

Interface to weather station defined. 

 

5.  Evaluation criteria 

 90% test case coverage 

 Prototype of basic scheduling functionality positively evaluated by Product Owner 
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6.  Assessment 

 

Assessment target Elaboration Iteration 1 

Assessment date July 29, 2014 

Participants All stakeholders 

Project status Yellow 

 

 Assessment against objectives 

All objectives accomplished. 

 Work Items: Planned compared to actually completed 

All work items planned have been completed. 

Assessment against Evaluation Criteria Test results 

All criteria fulfilled.  

 Other concerns and deviations 

Again, the actual effort has been underestimated and the time required to meet the objectives has been 

exceeded. 


